Track 3: Implementation
Project Narrative Template	Comment by GOC User: This template is provided to help applicants organize proposal narrative responses, but it is not required that applicants use this template. Prompts from the NOFO are pasted into comments for reference, and may be removed before submission.

PART 1 | Community and Community Quarterback

1-A. Community Geography and Profile

1. Community and Geographic Boundaries	Comment by GOC User: Identify the community and geographic boundaries of the community you propose to serve.

2. Residents and Student Profile	Comment by GOC User: Describe the residents and families who live in the focus community and the student profile for the local community school serving the community, including the racial/ethnic and socio-economic demographics.

3. Partnership History in Community	Comment by GOC User: Provide a brief history of the partnership’s engagement in the community and how the partnership is currently delivering services or engaging individuals who live and work in the geographic boundaries identified.


1-B. Community Quarterback Qualifications and Leadership Role

1. Community Quarterback Experience and Achievements	Comment by GOC User: Provide a brief description of the experience and achievements of the Community Quarterback that qualify the organization to serve in this role, including examples of prior success in similar leadership roles that required coordination across partners and monitoring progress towards outcome metrics.


2. Community Member Voice and Leadership	Comment by GOC User: Describe how community members with lived experience are represented or engaged by the Community Quarterback organization and any organizational processes that ensure community members have a voice in the organization or proposed activities. 


3. Community Quarterback’s Capacity to Manage Project	Comment by GOC User: Describe the infrastructure, staffing, competencies, or assets that demonstrate the Community Quarterback’s capacity to provide daily management and aligned revenue sources to cover operational expenses associated with the ENOUGH Initiative, including prior experience braiding or distributing funds. If using a Fiscal Sponsor, briefly describe the experience and achievements that qualify that organization to serve as the fiscal sponsor for the ENOUGH Grant Program.


4. Connection to Community Assets and Collaborative Efforts	Comment by GOC User: Describe how the Community Quarterback will connect proposed activities to community assets and other collaborative efforts (including programs already provided from Federal, State and local sources) within, or accessible to, the community.


5. Decision-Making and Partner Input	Comment by GOC User: Detail how the Community Quarterback organization plans to solicit input from partner organizations and how decisions will be made across partners.




PART 2 | Capacity for Collaborative Action

2-A. Partner Engagement and Community Co-Creation

1. Partner Experience and Effectiveness	Comment by GOC User: Describe key partner organizations' experience conducting work similar to what is being proposed (e.g., needs assessments, asset mapping, cross-sector service integration and/or braiding/blending of resources). Include any data demonstrating effectiveness of these prior efforts.


2. Partnership Impact through Collaborative Action	Comment by GOC User: Provide examples of how the partnership has achieved impact through collaborative action or how engaged partners have worked together to influence systems and structures that drive the ENOUGH Result Areas.



3. Existing Partners and Community Engagement	Comment by GOC User: Describe existing partnerships and how community leaders have been involved in foundational work and preparing this application, including how a local public school and at least one local government entity have been engaged in driving consensus toward a shared vision with community voices at the center.


4. Creating Diverse Partnership	Comment by GOC User: Describe how additional partners have been identified to create a large, diverse partnership that drives the ENOUGH Result Areas.


2-B. Governance Structure

1. Governance Structure and Accountability	Comment by GOC User: Describe what exists as an effective governance structure, including the system for holding partners accountable to each other and to the community residents.


2. Roles for Individuals with Lived Experience, Including Youth and Families	Comment by GOC User: Provide examples of how the partnership has clear roles for youth, families, people, and groups with lived experience and/or are most impacted by decisions locally.


3. Leadership Team Diversity, Strengths and Opportunities	Comment by GOC User: Describe the strengths and opportunities that exist in your current partnership leadership team, including how the leadership team represents a diversity of perspectives, cultures, systems, experiences, and/or positions.


2-C. Data Capacity and Fiscal Infrastructure

1. Partnership Use of Data	Comment by GOC User: Describe how the partnership uses and shares data to inform efforts, promote transparency and accountability, and monitor progress towards shared goals.


2. Technology, Systems, and Software	Comment by GOC User: Identify any existing or planned technology platforms, data systems, or financial management software that is currently used, or will be used, by the partnership to:
a.     create a connected continuum of services designed to support children living in poverty and their families,
b.     manage and/or distribute public or philanthropic funds,
c.     monitor progress on priority outcomes, or
d.     improve the partnership’s capacity for collaborative action.

a. Continuum of Services
b. Distributing Funds
c. Monitor Progress and Outcomes
d. Improve Capacity for Collaborative Action

2-D. Challenges and Gaps

1. Barriers, Challenges, or Gaps 	Comment by GOC User: Identify and describe any anticipated barriers, challenges, gaps, or constraints that may be encountered when carrying out proposed activities.


2. Potential Solutions and Strengthened Capacity	Comment by GOC User: For each identified barrier, challenge, or gap, describe potential solutions and how ENOUGH grant funds would bridge gaps and/or strengthen the partnership’s collaborative capacity to address anticipated barriers and challenges.




PART 3 | Needs Analysis and Proposed Plan

3-A. Neighborhood Action Plan	Comment by GOC User: Note: Track 3: Implementation Applicants are expected to have developed a Neighborhood Action Plan based on community asset mapping and needs assessment. Neighborhood Action Plan strategies should: Build on and incorporate existing programs in your community; Involve community partners wherever possible; Demonstrate that the strategies proposed are research and evidence-based; and Show how the strategies proposed are interlinked and part of a continuum of service delivery, addressing all ENOUGH Results Areas and benefiting families of children living in poverty.  

Please see the Notice of Funding Opportunity (NOFO) for the Neighborhood Action Plan definition and details.

1. Action Plan Strategies and Immediate Plans	Comment by GOC User: Describe proposed Neighborhood Action Plan strategies that will advance community-specific initiatives within each of the four (4) ENOUGH Result Areas over the multi-year project period. Detail activities that will be accomplished in the first 6 months of the project, including how members of the Partnership will contribute to early success, and how these activities will immediately advance ENOUGH Result Areas.




2. Long-Term Goals of Neighborhood Action Plan	Comment by GOC User: Articulate the long-term goals of the Neighborhood Action Plan, including how successful implementation will improve the partnership’s capacity for collaborative action and strengthen resident engagement in local decision-making.


3. Children Served and Plans to Grow	Comment by GOC User: Identify the total number of children the Partnership plans to serve during the project period and how you plan to grow that number over time (if the initial plan does not serve all children living in poverty in the community).



3-B. Data-Driven Needs Assessment and Prioritized Outcomes

1. Prioritizing Outcome Indicators	Comment by GOC User: Describe the process that the partnership used to prioritize outcome indicators using needs assessments, disaggregated data (including data from the ENOUGH Data Dashboard, and the perspectives and insights of community residents.



2. Identifying Community Assets	Comment by GOC User: Describe how the partnership has identified tangible and intangible resources and assets that contribute to quality of life for children and families in the focus community.



3. Engaging Youth and Families	Comment by GOC User: Provide examples of networks, strategies, and/or tactics that were used to engage local youth and families in community asset mapping and needs analysis.

4. Applicant-Identified Measures	Comment by GOC User: Identify any applicant-identified indicators or metrics in your Logic Model for the Neighborhood Action Plan (those not included in the ENOUGH Data Dashboard). Describe how these applicant-identified measures address systemic inequities and opportunity gaps and the proposed method of data capture and analysis.


5. Addressing Needs and Gaps	Comment by GOC User: Outline the steps that the partnership is taking at the time of the application to address the needs and gaps identified in the community needs assessment.






PART 4 | Leveraged Resources and Public Infrastructure

4-A. Leveraged Assets and Funding

1. Building on Existing Assets and Collaboratives	Comment by GOC User: Describe community assets and other collaborative efforts (including programs funded by Federal, State and local sources) within, or accessible to, the community. How will the activities/programs funded through ENOUGH complement and build on these assets within the community?

2. Connecting Individuals to Public Benefits	Comment by GOC User: How will ENOUGH activities connect individuals to existing government benefits and state services like nutrition assistance, Medicaid, Child Tax Credit, Earned Income Tax Credit, Temporary Cash Assistance / Temporary Assistance for Needy Families (TANF) or employment assistance?


4-B. Sustainability Plan
1. Funder Engagement	Comment by GOC User: Describe how the partnership engages funders/investors to support the Community Quarterback’s operations and the collaborative work of the partners.


2. Sustainability Plan	Comment by GOC User: How does the partnership plan to sustain the momentum of this work after the grant period ends?
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