X Partnership Leadership Council Agreement

This Leadership Council (LC) Agreement of the X Partnership defines its role so that the Partnership may expand its collective efforts to dramatically improve outcomes, from cradle to career, for every child in our community.

LC members agree to the following responsibilities:
· Bring their leadership and influence to the shared effort to improve outcomes
· Leverage significant financial and/or social capital to advance C2C Partnership goals and outcomes 
· Serve as key public champions for the Partnership 
· Coordinate, set and drive the Partnership meeting agenda
· Provide oversight of Partnership’s Executive Director
· Commit to regular attendance by each member at scheduled meetings to achieve shared accountability, coordinated action along the education and community pipelines, better align advocacy and funding around what works, and to monitor progress of the Partnership in its collaborative and collective action.
· The LC commits to attending in person without using designees. 

Membership of the Leadership Council includes the following:
· District Superintendent (Education K-12)
· County Superintendent of Schools (Education K-12)
· X 4-year Postsecondary Institution (Higher Education)
· X 2-year Postsecondary Institution (Higher Education)
· County leadership (Civic)
· City Mayor’s Office (Civic)
· X Early childhood Partner (Civic)
· X Housing Authority President/CEO (Housing)
· X Chamber of Commerce representative (Business)
· Nonprofit Executive Director (Non-Profit)
· X Health Institution Director (Health)
· Regional Community Foundation CEO  (Backbone)

Leadership Council members champion, align, and support individual, organizational and collective action, advocacy, and funding to the following key areas:
· Preconception – 3 thriving
· Kindergarten readiness
· 3rd grade reading and math proficiency
· Middle School (5th and 8th) reading and math proficiency
· High school graduation, ready for success
· Post-secondary enrollment and completion
· Health, which is involved in all of the above areas

This Leadership Council Agreement is a statement of intent and commitment only and is not binding upon the parties.

Organization _________________________________________________________________________            

Name ______________________________       Signature _____________________________________

Date ________________________
