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ENOUGH Initiative and Result Areas




ENOUGH Initiative n

The Engaging Neighborhoods, Organizations, Unions, Governments and
Households (ENOUGH) Initiative is a first-of-its-kind state-led, place-
based investment strategy designed to create poverty-fighting
opportunities driven by communities, data and cross-sector partnerships.

® ENOUGH Act signed into law May 9, 2024
® Administered by the Maryland Governor’s Office for Children
® Whole of government approach to ending child poverty

“Communities across Maryland will provide the vision, and the state will provide the support.”
- Governor Wes Moore
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ENOUGH Theory of Action

End

GOALS child poverty & increase
economic mobility in Maryland

Children Families Communities
ENOUGH Cradle to Healthy Safe and
PILLARS career . thriving

education Economically
secure

CORE Collaborative action towards a shared vision,
STRATEGIES informed by data, research, and best practice
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ENOUGH Result Areas 0

Cradle to Career Education: Unlocking children’s potential through early care and
education from birth until working in a career, specifically ensuring smooth transitions
W)

through kindergarten, middle school, and high school graduation with a pathway to
college and/or career

Healthy Families: Ensuring community member and family access to high quality
healthcare with goals of decreasing infant mortality, increasing life expectancy, and
improving mental health

///\\ Economically Secure Families: Ensuring higher employment and entrepreneurship
), resulting in livable and family-sustaining wages, and stable, thriving households
where families can provide for necessities, weather hard times, and build wealth

oo o Safe and Thriving Communities: Creating communities where residents feel safe
00] [ag a Q and where the built environment supports their ability to thrive, including through
I:I” oo] o = high-quality, affordable housing, a thriving commercial core, and access to

recreational spaces, nutritious food, and transportation
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Grant Program Eligibility




FY25 ENOUGH Grant Program e

Purpose: Funding to eligible communities to create community-driven,
cross-sector partnerships to plan and advance place-based strategies
that reduce child poverty and increase economic mobility.

Basic Eligibility Requirements:

v’ Lead Applicant
v Core Partners
4 Community
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Lead Applicant Eligibility Requirements 9

@ Lead Applicant is called the Community Quarterback Organization

Community Quarterback organization may be any of the following:

e community-based organization
e non-profit organization

e |ocal government entity

e |ocal Management Board

e Community Action Agency

e Should have deep relationships in the focus community and the capacity to drive
implementation across multiple, cross-sector partners

e Presumed to be responsible for compliance, reporting, and financial stewardship of the
grant award, but a separate Fiscal Sponsor organization is permitted
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Core Partners Eligibility Requirements e

_@ Minimum® required partners include:

* a community-based non-profit organization,
* a local government entity, and
e a public school

*Expectation is that applicants will engage a broad coalition of partners across sectors.
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Community Eligibility Requirements

-:¢:- séi
oy ferfpy X

1. Include at least one U.S. Census tract with more than 30% of
children living in poverty

Oooooo

Eligible communities are those that: I:I

AND

2. Are served by a community school with a concentration of poverty
level of at least 80%

Tip: Use this interactive, searchable map to identify ENOUGH eligible
communities: https://bit.ly/ ENOUGHMap
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Three Grant Tracks and Requirements




ENOUGH Grant Program Pathway — Three Tracks of Entry e

Grant Program Track Award Amount Project Period
Track 1: Partnership Development | $65,000 6-12 Months

Track 2: Plan Development $300,000 12-24 Months
Track 3: Implementation Up to $5M* (FY25) | Up to 4 Fiscal Years

*Track 3: Implementation award is based on the number of children contributing to eligibility criteria in the proposed service geography. Proposed budget for Track 3
should include three additional years of ENOUGH funding. The Governor’s Office for Children will help Track 3 applicants identify their multi-year budget limit.
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ENOUGH Grant Program Pathway — Three Tracks of Entry e

Track 2: Plan Development

= Map Assets and ldentify
Local Needs

 Engage and Respond to
Community

= Establish Priorities

Basic Eligibility - Design Neighborhood
Lead Applicant Action Plan

@

Core Partners Goal

Community o FuI.Iy Executed
Neighborhood
Action Plan

Track 3: Implementation [Multi-Year]

Track 1: Partnership Development = Launch Neighborhood Action Plan
= Engage Broad Cross-Sector Partners « Identify and Braid Leveraged Funding
 Formalize Partnering Agreements = Formalize Progress Monitoring,

» Review Existing Data with Community Improvement, and Accountabilit



Qualifying Criteria to Apply for Each Grant Program Track
) s A

MEETS COMMUNITY COMMUNITY PARTNERSHIP COMMUNITY NEEDS NEIGHBORHOOD
ELIGIBILITY CRITERIA QUARTERBACK COLLABORATIVE ASSESSMENT ACTION PLAN
Communities that have Community-led A robust partnership of Completed needs An action plan that
at least one U.S. Census organization with community-led organizations assessment identifying leverages various funding
tract where more than resources and capacity to representing each of the assets and gaps, informed streams to address gaps
30% of children are lead ENOUGH activities ENOUGH results areas by community data and identified in the needs
living in poverty AND and manage ENOUGH residents’ input assessment and provide
(2) is served by a funds, in coordination with An established partnership a continuum of services
community school with a community partners governance structure for the community across
concentration of poverty to ensure alignment, ENOUGH results areas
level of at least 80% information sharing, and

resource deployment

TRACK 1: PARTNERSHIP DEVELOPMENT

TRACK 2: PLAN DEVELOPMENT

TRACK 3: IMPLEMENTATION

Tip: Use the Track Selector Tool to help identify the track to which you should apply:
https://bit.ly/ENOUGHTrack.
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https://bit.ly/ENOUGHTrack

Track 1: Partnership Development

Maximum Award $65,000 - @
Number of FY25 Awards Up to 10 e

Project Period 6-12 Months

Grant Activities

. Build capacity of the Community Quarterback Organization

. Create processes and structures to formalize partnership
accountability and resource alignment

. Analyze existing local data

. Convene partners and drive consensus towards a shared vision
Engage community in planning and examination of local data
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Track 2: Plan Development

Maximum Award: $300,000 [®- @ )
Number of FY25 Awards: Upto 7 Ve A\ Vi
Project Period: 12-24 Months

Grant Activities

. Conduct community needs assessment and asset mapping

. Engage and respond to community leaders and residents

. Formalize and/or refine community engagement and
governance structures to align with emerging priorities

. Refine partnership MOU and data sharing agreements

. Create Neighborhood Action Plan aligned with all four (4)
ENOUGH Result Areas

GOVERNOR’S OFFICE FOR CHILDREN




Track 3: Implementation

Maximum Award: Up to $5M* in Year 1
Number of FY25 Awards: Upto 3

— -1
Project Period: 4 Fiscal Years e é ’/-
Grant Activities U/%

_aunch Neighborhood Action Plan
dentify and leverage additional public and private funding

-ormalize progress monitoring, quality improvement, and
community accountability systems and processes

*Funding for Track 3 is based on the number of children contributing to eligibility criteria in the
proposed service geography. Applicants considering Track 3: Implementation who submit a Notice of

Intent to Apply by July 19, 2024, will be provided a maximum budget request and potential distribution
schedule for the four-year project period by early August 2024.
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ENOUGH Requirement: Community Leadership

= Authentically engage community members living and working in
the identified community or geographic area

* Analyze data in consult with community members and integrate
qualitative data from a variety of local perspectives

* Neighborhood Action Plans must describe structures, norms,
processes and protocols that promote accountability to
community members, particularly those with lived experience
proximate to the issues being addressed
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ENOUGH Requirement: Community Leadership

Inform

Community provides
information to help you
understand the issues,
find solutions, and
discover opportunities.

“We will keep you
informed of our
work.”

Consult

Community gives you
specific feedback on
alternatives, analyses,
or decisions.

“We will offer you
our ideas and listen
to your input as we

make decisions.”

Involve

Partnerships engage
community to ensure
goals, concerns and
alternatives are
considered and
understood.

Adapted from the International Association for Public Participation
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Collaborate

Partnerships and
community members
work together, sharing
information and some
power in all aspects of the
decision-making process
to reach a shared goal.

“You have a seat at the

table and are involved
throughout the change
process. Together, we
will partner in creating
and implementing
decisions.”

Shift Ownership

Community members/
youth and families
provide information,
find solutions and
discover opportunities.

“Your decisions
will drive the
work. You have
power and
resources to
create change.”




ENOUGH Requirement: Cross-Sector Partnership

Institutions Local
of higher health care
education organizations

Community
development
organizations

Local law
enforcement

Unions / Required partners Local

worker management
organizations boards

1. Community-based
non-profit organization

Local
community
organizations

Faith-based 2. Local government entity
organizations

3. Local school

Community Workforce
residents and investment
families boards

Small
business
owners

Local school
districts
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ENOUGH Requirement: Data-Driven Design and Evaluation e

= All grantees will be required to
contribute to, and participate in, the
GOC'’s comprehensive evaluation
of the ENOUGH Grant Program

= Applicants who submit a Notice of -
Intent to Apply by July 19, 2024, | ] - »
will receive a community-specific - I l I -

- I atl

Data Dashboard in August 2024 ,",'.'im.nlly

= Applicants and grantees are
expected to examine local data
disaggregated by race/ethnicity to
identify systemic inequities and
strategically focus ENOUGH
investments
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Timeline and Application Process




ENOUGH Grant Program Competition Timeline e

Notice of Intent to Apply Due for All Tracks July 19, 2024

Full Application Deadline for Track 2 and Track 3 September 20, 2024

Full Application Deadline for Track 1 November 1, 2024
Award Notifications Winter 2024

Estimated Project Start January 2025
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ENOUGH Grant Program Application Materials

Application Materials Track 1 Track 2 Track 3
Application Cover Page [Form] Required Required Required
Project Narrative 15 Pages 20 Pages 25 Pages
Line-ltem Budget and Narrative Required Required Required
Leadership Team Table Required Required Required
Partner Organizations Table Required Required Required
Letters of Commitment from Required Partners Required Required Required
Preliminary Community Needs Assessment Optional Required N/A

Project Work Plan N/A Required Required
Memorandum of Understanding/Agreement N/A Required Required
Comprehensive Asset Mapping and Needs Analysis N/A N/A Required
Logic Model for Neighborhood Action Plan N/A N/A Required
Evidence Based Programs Table N/A N/A Optional
Additional Supporting Documents (See NOFO) Optional Recommended Required
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ENOUGH Grant Program Application Materials

Application Materials Track 1 Track 2 Track 3
Applicati r Page [Form] Required Required Required
 Project Narrative) 15 Pages 20 Pages 25 Pages
Lirﬁem Buc@ and Narrative Required Required Required
Leadership Team Table Required Required Required
Partner Organizations Table Required Required Required
Letters of Commitment from Required Partners Required Required Required
Preliminary Community Needs Assessment Optional Required N/A
Project Work Plan N/A Required Required
Memorandum of Understanding/Agreement N/A Required Required
Comprehensive Asset Mapping and Needs Analysis N/A N/A Required
Logic Model for Neighborhood Action Plan N/A N/A Required
Evidence Based Programs Table N/A N/A Optional
Additional Supporting Documents (See NOFO) Optional Recommended Required
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ENOUGH Grant Program Application Materials

Application Materials Track 1 Track 2 Track 3
Application Cover Page [Form] Required Required Required
Project Narrative 15 Pages 20 Pages 25 Pages
Line-ltem Budget and Narrative Required Required Required
Leadership Team Table Required Required Required
Partner Organizations Table Required Required Required
Letters of Commitment from Required Partners Required Required Required
Prelimi ity Ne Optional Required N/A
< Project Work Plan } N/A Required Required
Wnderstaw N/A Required Required
Comprehensive Asset Mapping and Needs Analysis N/A N/A Required
Logic Model for Neighborhood Action Plan N/A N/A Required
Evidence Based Programs Table N/A N/A Optional
Additional Supporting Documents (See NOFO) Optional Recommended Required
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ENOUGH Grant Program Application Materials

Application Materials Track 1 Track 2 Track 3
Application Cover Page [Form] Required Required Required
Project Narrative 15 Pages 20 Pages 25 Pages
Line-ltem Budget and Narrative Required Required Required
Leadership Team Table Required Required Required
Partner Organizations Table Required Required Required
Letters of Commitment from Required Partners Required Required Required
Preliminary Community Needs Assessment Optional Required N/A
Project Work Plan N/A Required Required
Mmf Understanding/Agreem N/A Required Required
Comprehensive Asset Mapping and Needs Analysis \ N/A N/A Required
\ Logic Model for Neighborhood Action Plan / N/A N/A Required
Evidence Based Programs Table ~___— N/A N/A Optional
Additional Supporting Documents (See NOFO) Optional Recommended Required
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Notice of Funding Opportunity (NOFO)

Table of Contents

1. Executive Summary Appendix A | Definitions
2. Purpose and Background Appendix B | Track Qualifying Criteria
2.1 ENOUGH Initiative and Grant Program Tracks Appendix C | Notice of Intent to Apply [Form Preview]
2.2 Training and Technical Assistance Appendix D | Application Cover Page [Form Preview]
2.3 Community Leadership and Engagement Appendix E | Track 1: Partnership Development Application Checklist and Templates

2.4 Program Evaluation and Data-Driven Design
2.5 Evidence-Based Programs and Models
3. Eligibility Information
3.1 Eligible Communities
3.2 Eligible Applicants and Partnership Requirements
4. Award Information
4.1 Competition Timeline
4.2 Anticipated Awards and Technical Support
5. Application Information
5.1 Application Checklist and Formatting Requirements
5.2 Project Narrative Instructions
TRACK 1: PARTNERSHIP DEVELOPMENT
TRACK 2: PLAN DEVELOPMENT
TRACK 3: IMPLEMENTATION
6. Review Criteria

Appendix F | Track 2: Plan Development Application Checklist and Templates
Appendix G | Track 3: Implementation Application Checklist and Templates
Appendix H | Budget Narrative Instructions
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Applicant Support: Community Training and Tools

The Maryland Governor’s Office for <P
Children, along with a robust network of
Maryland-based civic, philanthropic, and
capacity-building organizations and
national thought partners, will be with
ENOUGH communities EVERY step of
the way as they move from partnership ~

to planning to implementation. v
Together, we will connect communities §
with the tools, insights, and expertise —
they need to successfully lead this work. )
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Applicant Support: Data Dashboard

Data Dashboard
Community-level
data informs

trat
Each community that submits a Strategy

Notice of Intent to Apply will
receive a pre-populated data Results improve
dashboard that identifies indicators over time
and metrics associated with each of
the four (4) ENOUGH Result Areas
specific to their focus community.

Strategic plan
developed

Community selects
indicators and
progress measures
aligned with plan

: . " Indicators and
This data will help communities e

identify strategic priorities, illustrate impact
establish benchmarks for
measuring progress, and

demonstrate impact. Ongoing data

collection




Applicant Support: Training Hub and Resource Library

Prospective applicants will have access to a curated training hub and resource library focused on the
ENOUGH qualifying criteria and result areas.

ENOUGH Qualifying Criteria

©y <

Community Assets &

)

Neighborhood Action

Quarterback Partnership Collaborative Needs Assessment Plan
Organization Engagement and Data, Asset Maps, and Collective Action and
Structure and Role Governance Participatory Processes Braiding Leveraged Funds

Y Do -0-
///\ oo ' m
W) (® B >
N\ r 0|00
Cradle to Career Healthy Families Economically Secure Safe and Thriving
Education Families Communities

ENOUGH Result Areas
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Grantee Support: Fiscal Mapping to Maximize Investment

| 4
The Governor’'s Office State Child and Youth Fiscal Map Cohort
for Children ( GOC) is National analysis of state funding in children and youth ages 0-24
Share of State, Federal, and Federal Relief Funding for Children and Youth (FY21) State Population %0-24yo. Median Family  Childernin  Kids Count  Link to
b u i Id i n g a p u bI iCIy ® Federal Relief Funding @Federal Funding © State Funding size (2021) (2021) ::‘:::: 3::’;?"' :;;’;:;OZS;;M Rank(2021) iFscaiMap
) Children (2021)
- S -
available fiscal map Naska arw ww ssao 10w PP
T New Hampshire 1,395,231 27% $114,900 5% 2 @
that will include federal, e T N S SN NN
H Nevada 3,146,402 30% $72,700 9% 45 @
State ’ Iocal ) a n d prlvate _— Kentucky 4,512,310 31% $69,200 10% 37 @
resources ava | | a b | e fo r g Louisiana 4,627,098 32% $64,200 8% 8 @
. South Carolina 5,193,266 30% $71,900 10% 41 @
Ch | I d ren , yo uth an d $60bn Minnesota 5,711,471 32% $103,700 4% 3 @
—_— . Tennessee 6,968,351 31% $73,300 7% 36 @
families in Maryland. Westngen 7oz ox  sos0 ™ 1 ®
$33bn - Virginia 8,657,365 32% $102,100 9% 13 @
$25bn - North Carolina 10,565,885 32% $77,500 1% 34 @
$20bn $14bn $16bn 31700 $17bn . New York 19,857,492 29% $89,800 13% 27 TBD
ENOUGH gra ntees can Sabn $6b0 gapn ”; s1Z-b" . . . = Texas 29,558,864 35% $76,600 1% % @
use this resource to son N e S N I N IO I O ©
PO R\ T Y- L\ G\ C N AP
. . . @Q‘F S\ $€‘ & <}(0 & 3 3 Ca\o "\\QQ o «
identify new funding Gttt ¥ e i ’\
iti i ‘ NORTH
O p po rtu n Itl eS a n d b ra I d Note: The above visual is NOT adjusted for differences population size or other factors such as cost of AMERlCA EUROPE 510
living. See the chart for differences in state populations and the next page for per child spending. The & :
revenue Strea ms tO fiscal map analysis excludes facilities and other capital expenses, transportation, Medicaid (but = Agz:gf‘

includes CHIP), housing programs not specifically for youth and children 0-24, and individual line

Su p po rt E N O U G H items less than $20,000. B MicrosoftBing AFRICA ©2024 Microsoft Corporation Torms
program sustainability. ot e il R S
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ENOUGH Grant Program Technical Assistance Webinars*

Webinar Date Topic
Pre-Recorded Webinars
Available Now ENOUGH Grant Program 101: Funding Opportunity Details and Application Requirements
Coming Soon ENOUGH Training Hub Registration and Navigation
Coming Soon ENOUGH Impact: Result Areas + Data Dashboard
Coming Soon ENOUGH Budget Template + Budget Narrative Guidance
Coming Soon ENOUGH Proposal Submission: Demonstration and Guide
July Live Webinars

July 9 (Tues) ENOUGH Track Selection and Planning: Deep Dive into Track Requirements and Review Criteria

10-11am ET
July 17 (Wed) Partners for Rural Impact: Preparing an ENOUGH Application for Rural Communities

1-2pm ET
July 18 (Thurs) Purpose Built Communities: Where to Begin? Resident Leadership + Community Quarterback Organization

10-11am ET
JL11I3/223 (Tues) William Julius Wilson Institute at Harlem Children’s Zone: Place-Based Support for Cradle-to-Career Education

-2pm

*Subject to change. Sign up for ENOUGH alerts to be informed of the latest technical assistance offerings.
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ENOUGH Grant Program Technical Assistance Webinars*

Webinar Date Topic

July 24 (Wed) Purpose Built Communities: The Role of Neighborhood Transformation and Housing in Safe and Thriving
10-11am ET Communities

July 25 (Thurs) StriveTogether: Partnership Norms and Agreements for Successful Cross-Sector Collaboration
11am-12pm ET

July 30 (Tues) Results for America: ldentifying and Adapting Evidence-Based Programs
1-2pm ET

July 31 (Wed) Partners for Rural Impact: ENOUGH for Rural-Serving Local Management Boards [Open to all applicants]
1-2pm ET

TBD Health Leads: Community-Driven Strategies for Health Equity

August Live Webinars

August 1 (Thurs) William Julius Wilson Institute at Harlem Children’s Zone: Engaging Community in Needs Assessment and Asset
10-11am ET Mapping

August 2 (Fri) Results for America: Working with Government for Local Management Boards [Open to all applicants]
10-11am ET

August 7 (Wed) StriveTogether: Data Sharing 101 + Best Practices for Effective Data Agreements

11am-12pm ET

*Subject to change. Sign up for ENOUGH alerts to be informed of the latest technical assistance offerings.
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NEXT STEPS: Action Iltems for Interested Communities

1. Sign up for the ENOUGH Grant Program Listserv to be notified of technical

}@{ assistance offerings, Grant Program FAQs, and other applicant resources.
You can also send an email to ENOUGH@ Maryland.gov to receive updates.

9 2. Visit the ENOUGH Community Eligibility Map at https://bit.ly/ ENOUGHMap
to identify eligible geographies for ENOUGH Grant Program funds.

9 3. Use the ENOUGH Track Selector Tool at https://bit.ly/ENOUGHTrack to
9:‘,'.‘ identify the right ENOUGH Grant Program Track for your partnership based
nuns?® on readiness and capacity criteria.
. 4. Read the Notice of Funding Opportunity (NOFO) for detailed grant program
Ef requirements, application templates, review criteria, budget limitations,
— allowable costs, application formatting, and submission process.
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https://docs.google.com/forms/d/e/1FAIpQLSelnl1wj39FO7CZ5B3Zqb4Zt-UMaFCWlUN-3IqD5h_5Ob_yVA/viewform?vc=0&c=0&w=1&flr=0
mailto:ENOUGH@Maryland.gov
https://bit.ly/ENOUGHMap
https://bit.ly/ENOUGHTrack
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Contact Us

For additional questions or to request access to the ENOUGH listserv,

please email us at ENOUGH@Maryland.gov.

Visit the Governor’'s Office for Children website for updates on the
ENOUGH Grant Program Community Support offerings!

GOC.Maryland.gov

We look forward to hearing from you.
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